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If you have any questions
related to the Tri-Valley
Transportation Council
meeting agenda. Please
contact Allan Shields, TVTC
Administrative staff at

(925) 314-3374 or email at
ashields@danville.ca.gov.

TVTC REGULAR MEETING
AGENDA

Monday, April 20, 2026
4:00 p.m.

In-Person Meeting Locations:

1. Community Room, Danville Town Offices, 500 La
Gonda Way, Danville, CA 94526

Remote Meeting Link:

Join Zoom Meeting Link
https://us02web.zoom.us/j/87828131447

Webinar ID: 878 2813 1447
Passcode: 044354

Or One tap mobile:
+16699006833, 85046150931# US (San Jose)
+16694449171, 85046150931# US

Members of the public who wish to participate in the
meeting electronically have the option of giving public
comments via Zoom during the Public Comment period
(for topics not on the agenda), in addition to each of the
items on the agenda.

If you are submitting a public comment via email, please
do so by 12:00 p.m. on Monday, April 20, 2026, to
ashields@danville.ca.gov. Please include “Public
Comment “04/20/26" in the subject line. In the body of
the email, please include your name and the item you
wish to speak on. Public comments submitted will be read
during Public Comment and will be subject to the regular
three-minute time restriction.

This AGENDA is posted in accordance with Government
Code Section 54954.2(a). If requested, pursuant to
Government Code Section 54953.2, this agenda shall be
made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of
the Americans with Disabilities Act of 1990 (42 U.S.C.
Section 12132) (ADA), and the federal rules and
regulations adopted in implementation thereof. To make
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a request for disability-related modification or accommodation, please contact the
Administrator at (925) 314-3374 or by email at ashields@danville.ca.gov at least
24 hours in advance of the meeting. Upon receiving a request, the TVTC will swiftly
resolve requests for reasonable accommodation for individuals with disabilities,
consistent with the federal ADA, and resolve any doubt in favor of accessibility.

Agenda materials that become available within 72 hours in advance of the meeting,
and after publishing of the agenda, will be available at the Danville Town Offices,
500 La Gonda Way, Danville, and will be posted on the TVTC’s website at
https://www.tvtc-jpa.com/Meetings/Upcoming-Meetings.aspx

Once connected to the Zoom platform using the Zoom link information provided,
the public speaker will be added to the Zoom webinar as an attendee and muted.
The speaker will be able to observe the meeting from the Zoom platform. The
speaker will be unmuted to give public testimony via Zoom.

Tri-Valley Transportation Council
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AGENDA
1. Call to Order

2. Roll Call and Self Introductions
3. Public Comment

4. Consent Calendar
a. APPROVE February 9, 2026, TVTC Board Member Special Meeting
Minutes
b. APPROVE March 12, 2026, TVTC Finance Subcommittee Special
Meeting Minutes
c. APPROVE Tri-Valley Transportation Development Fee CCI
Adjustment for FY2027

5. New Business

a. APPROVE 2025 Audit

b. REVIEW AND PROVIDE DIRECTION on TVTDF Revenue
Conditions and Policy for Project Funding

c. ADOPT Resolution No. 2026-06 approving rotation of Chair,
Vice Chair, Administrator and Treasurer for Fiscal Year 2026-
2027 through Fiscal Year 2027-2028, and authorization to rotate
LAIF successors*

6. Administrative Business
a. Review monthly Revenue and Expense Statement, LAIF Report and
Mechanics Bank Statement*®
7. Informational Items
a. July 20, at 4:00 pm — TVTC Board Regular Meeting
b. October 19, at 4:00 pm — TVTC Board Regular Meeting

8. Adjournment

* Attachment(s)

Tri-Valley Transportation Council
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Item 4a - DRAFT - MEETING MINUTES

TRI-VALLEY TRANSPORTATION COUNCIL
REGULAR BOARD MEETING
Town of Danville, Community Meeting Room, 500 La Gonda Way, Danville, CA 94526
and Zoom Teleconference Call
Monday, February 9, 2026

1. CALL TO ORDER

The Tri-Valley Transportation Council (TVTC) was called to order at 4:15 p.m. by
Chair Morgan.

2. ROLL CALL AND SELF-INTRODUCTIONS

TVTC Members in Attendance:

Renee Morgan, Chair
David Haubert, Vice-Chair
Candace Andersen

Jean Josey

Marisol Rubio

Julie Testa

Kristie Wang

TVTC Staff in Attendance:

Allan Shields, Town of Danville

Sai Midididdi, City of Pleasanton
Maritoni Maravilla, Alameda County
Joanna Liu, City of Livermore

Robert Sarmiento, Contra Costa County
Lindsay D’Andrea, Redwood Public Law

3. PUBLIC COMMENT

None.

4. CONSENT CALENDAR

a. APPROVE July 21, 2025, Minutes

b. APPROVE & ADOPT Resolution 2026-01 Updated TVTC Bylaws
REMOVED FOR DISCUSSION

c. APPROVE Annual AB1600 Report



Motion to approve the Consent Calendar by Rubio; second by Haubert;
with item B removed for discussion. Vice Mayor Josey added a comment to
item C, with a caveat to check on the need to report AB1600 fees for the
next five years.

Approved (Ayes 7; Noes 0; Abstain 0; Absent 0)

Item B - APPROVE & ADOPT Resolution 2026-01 Updated TVTC Bylaws
REMOVED FOR DISCUSSION

The Council discussed clarifying language around the administrative role
and responsibilities of the treasurer.

Motion by Haubert; second by Rubio; to approve the updated TVTC
Bylaws. The Council agreed that the Treasurer would maintain their
responsibilities and support additional administrative help as needed to the
TVTC Administrator.

Approved (Ayes 7; Noes 0; Abstain 0; Absent 0)

5. NEW BUSINESS

a. APPROVE and ADOPT Resolution 2026-02 Allocating TVTDF Funds to
Contra Costa Transportation Authority for Strategic Expenditure Plan
Project C-10: Innovate 680

TVTC Administrator Allan Shields presented the staff report and answered
questions from the Council.

Motion by Josey; second by Andersen; to approve and adopt resolution
2026-02 allocating TVTDF funds to Contra Costa Transportation Authority
for Strategic Expenditure Plan Project C-10: Innovate 680.

Approved (Ayes 7; Noes 0; Abstain 0; Absent 0)

b. APPROVE and ADOPT Resolution 2026-03 Allocating TVTDF Funds to
City of Livermore for Strategic Expenditure Plan Project B-4: Vasco Road
Interchange Modification

Motion by Andersen; second by Haubert; to approve and adopt resolution
2026-03 allocating TVTDF funds to City of Livermore for Strategic
Expenditure Plan Project B-4: Vasco Road Interchange Modification.



Approved (Ayes 7; Noes 0; Abstain 0; Absent 0)

APPROVE and ADOPT the FY26 Budget Update, appropriating an
additional $10,000 for Professional Services for a Study to Analyze Impacts
of AB 3177

Mr. Shields presented the staff report and informed the Council the TVTC
Finance Subcommittee reduced the Professional Services appropriation to
$5,000.

Motion by Andersen; second by Rubio; to approve and adopt the FY26

budget update, appropriating $5,000 for professional services for a study to
analyze impacts of AB 3177.

Approved (Ayes 7; Noes 0; Abstain 0; Absent 0)

APPROVE and ADOPT the FY27 Budget, with an Increase in Funding to
Update the NEXUS Fee Study for 2027

Mr. Shields presented the staff report and provided updates based on the
Finance Subcommittee’s recommendation.

Motion by Josey; second by Andersen; to approve and adopt the FY27
budget, with an increase in funding to update the NEXUS study fee for 2027,
based on the verbal staff report.

Approved (Ayes 7; Noes 0; Abstain 0; Absent 0)

6. ADMINISTRATIVE BUSINESS

a.
b.

Review Year End Financial Report*
Review monthly Revenue and Expense statement, LAIF report, and
Mechanics Bank Statement

7. INFORMATIONAL ITEMS

a.

oo

Complete Form 700 for the Fair Political Practices Commission (FPPC) —
Due April 1, 2026

Audit in progress and performed by Cropper Accountancy Corporation/
Cropper Rowe, LLP

Teleconference Meeting Options and Information of SB707-Brown Act
TVTC Finance Subcommittee Meeting — March 19, 2026 at 4:00 p.m.
TVTC Board Meeting, April 20, 2026, at 4:00 p.m.



8. ADJOURNMENT

The meeting was adjourned by Chair Morgan at 5:43 p.m.



Item 4b- DRAFT - MEETING MINUTES

TRI-VALLEY TRANSPORTATION COUNCIL FINANCE SUBCOMMITTEE
SPECIAL MEETING
Community Meeting Room, Danville, 500 La Gonda Way, 94526 and
Zoom Teleconference Call
Thursday, March 12, 2026

. CALL TO ORDER

The Tri-Valley Transportation Council (TVTC) Finance Subcommittee was called to
order at 11:30 a.m. by Chair, Renee Morgan, Town of Danville.

ROLL CALL, AND SELF-INTRODUCTIONS

TVTC Members in Attendance:

Renee Morgan, Chair, Mayor, Town of Danville
David Haubert, Vice Chair, Supervisor, Alameda County (absent)
Jean Josey, Vice Mayor, City of Dublin

TVTC Staff in Attendance:

Allan Shields, Town of Danville
Maritoni Maravilla, Alameda County
Lindsay D’Andrea, Redwood Public Law

PUBLIC COMMENT

None

. CONSENT CALENDAR

a. APPROVE the February 9, 2026, TVTC Finance Subcommittee Special Meeting
Minutes

Motion to approve the consent calendar by Josey, Second by Morgan
Approved (Ayes 2; Noes 0; Abstain 0; Absent; 1) Vice Chair Haubert Absent

NEW BUSINESS

a. REVIEW AND RECOMMEND AB 3177 Fee Adjustment
Motion to recommend AB 3177 Fee Adjustment by Josey; Second by Morgan
Approved (Ayes 2; Noes 0; Abstain 0; Absent 1)

b. REVIEW AND PROVIDE DIRECTION on TVTDF Revenue Conditions and
Policy for Project Funding



Chair Morgan and Vice Mayor Josey discussed the issues with TVTDF revenue
conditions and agreed to provide direction to pause project funding until funds
become available, while confirming no projects currently funded will be impacted.

c. REVIEW AND RECOMMEND Tri-Valley Transportation Development CCI
Fee Adjustment for FY2027

Motion to recommend the Tri-Valley Transportation Development CCIl Fee
Adjustment for FY2027 by Josey; Second by Morgan

Approved (Ayes 2; Noes 0; Abstain 0; Absent 1)

d. REVIEW Year End Financial Report

. ADMINISTRATIVE BUSINESS

a. REVIEW Mechanics Bank, LAIF, and Revenue and Expenditure Reports*

INFORMATIONAL ITEMS

a. Audit in progress and performed by Cropper Accountancy Corporation/Cropper
Rowe, LLP

. ADJOURNMENT

The meeting was adjourned by Chair Morgan at 12:18 p.m.



Renee Morgan
TVTC Chair
Councilmember
Town of Danville
(925) 918-3999

David Haubert
TVTC Vice Chair
Supervisor District 1
Alameda County
(510) 272-6691

Jean Josey
Vice Mayor
City of Dublin
(925) 833-2530

Candace Andersen
Supervisor District 2
Contra Costa County
(925) 957-8860

Kristie Wang
Vice Mayor

City of Livermore
(925) 960-4019

Julie Testa
Councilmember
City of Pleasanton
(925) 931-5001

Marisol Rubio
Vice Mayor

City of San Ramon
(925) 964-5946

Item 4c

To: TVTC Board
From: TVTC Finance Subcommittee / TAC
Date:  April 20, 2026

Subject: Approve the Tri-Valley Transportation Development
Fee CCI Adjustment for FY2027

BACKGROUND

The Joint Exercise of Powers Agreement (JEPA) section 6.d.i.
requires each Tri-Valley Transportation Council (TVTC) member
to consider an annual automatic adjustment to the Tri-Valley
Transportation Development Fee (TVTDF) effective July 1,
based on the change in the Engineering News and Record
Construction Cost Index (CCl) for the San Francisco Bay Area,
as reported for the period ending December 31 of the prior year.

JEPA section 3.d.i. specifies that a vote of at least six TVTC
members is needed to adopt or amend the Strategic Expenditure
Plan or modify the TVTDF fee structure. However, the annual
CCl-based automatic adjustment outlined in section 6.d.i. can be
amended with a simple majority vote.

DISCUSSION

The amount of the proposed adjustment is based on the change
in the “Construction Cost Index” (CCl) for the San Francisco Bay
Area, as reported annually in the Engineering News Record
(ENR). The December 2025 ENR CCI for the San Francisco Bay
Area is +0.6%.

RECOMMENDEDATION

On March 12, 2026,

the TVTC Finance Subcommittee recommended that the

Board increase the FY2026 TVTDF rate schedule by the CCI for FY2027. If adopted, the
TVTC Administrator will notify all member agencies to collect these TVTDF rates starting
July 1, 2026. The proposed rates, effective July 1, 2026, are:

Single Family Residential:
Multi-Family Residential:

Office:

$7,239.25 per Dwelling Unit (DU)
$4,268.22 per DU
$9.67 per sq. ft. Gross Floor Area



Retail:
Industrial:
Other:

Accessory or Second Dwelling Unit:

Affordable Housing:

TVTDF Historical Fee Rates

$6.17 per sq. ft. Gross Floor Area
$5.45 per sq. ft. Gross Floor Area

$6,695.21 per avg AM/PM peak hour trip

$0
$0

2024 2025 2026
Single Family Residential (per DU) $7,196.07 $7,196.07 $7,239.25
Multi-Family Residential (per DU) $4,242.76 $4,242.76 $4,268.22
Office (per SF Gross Floor Area) $9.61 $9.61 $9.67
Retail (per SF Gross Floor Area) $6.13 $6.13 $6.17
Industrial (per SF Gross Floor Area) $5.42 $5.42 $5.45
Other (average am/pm peak hour trip) $6,655.28 $6,655.28 $6,6695.21
Affordable Housing * $0.00 $0.00 $0.00
ADU/SDU** $0.00 $0.00 $0.00

*Pursuant to Resolution No. 2015-01 Adjusting the Tri-Valley Transportation

Development Fee Schedule

**Pursuant to Resolution No. 2019-03
in the Tri Valley Transportation Council

Unit/Secondary Dwelling Unit Fee

Development Fee Program.

— Resetting the Accessory Dwelling
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Item 5a

To: Tri-Valley Transportation Council (TVTC)
From: TVTC Technical Advisory Committee (TAC)
Date: April 20, 2026

Subject: ACCEPT the Audit Report for FY25

BACKGROUND

The Tri-Valley Transportation Council (TVTC) Joint Exercise
of Powers Agreement (JEPA) requires a designated,
independent certified accountant to perform an annual audit
of accounts and records of the TVTC. The TVTC acquired the
services of Cropper Accountancy Corporation to review the
TVTC's financial statements and prepare a FY25 Audit.

DISCUSSION

The TVTC FY25 Audit was initiated in December 2025, with
a draft report completed in April 2026. The Auditor, Cropper
Accountancy Corporation, worked with TVTC Administrative
staff and member agencies to obtain documents pertaining to
the collection and disbursement of Tri-Valley Transportation
Development Funds (TVTDF), operating budget, and
contracts. Information was provided by all TVTC member
agencies.

The auditor did not identify any deficiencies in internal control
that can be considered as significant deficiencies. They also
noted that the financial statements present fairly, "in all
material respects, the respective financial position of the
business-type activities of the Council, as of June 30, 2025,
and the respective changes in financial position and cash
flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States
of America."

For FY25, total development fee revenues were $8,008,365, an increase of approximately
442% over FY24, driven primarily by significant development activity in the Cities of
Livermore and Dublin. Total expenses were $17,875,637, of which $17,816,600 was
attributable to transportation improvement projects, including the Project C-3 Parkway
Extension. The Council ended the fiscal year with a net position of $10,629,019 and cash
and investments of $19,995,410.



RECOMMENDATION

The TVTC Finance Subcommittee and Technical Advisory Committee (TAC) reviewed
the Audit Report for FY25 and recommend the Board accept the results of the audit.

ATTACHMENTS
1. Draft Audit Report for FY25



Attachment 1 - Draft Audit Report
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Item 5b

To: TVTC BOARD

From: TVTC Finance Subcommittee and Technical Advisory
Committee
Date: April 20, 2026

Subject: TVTDF Revenue Conditions and Policy Direction for
Project Funding

BACKGROUND

The Tri-Valley Transportation Development Fee (TVTDF)
allocates a fair share of the cost of regionally significant
transportation infrastructure to new development across the
seven Tri-Valley jurisdictions. The fee program is administered
by TVTC and supported by development impact fees collected
by member agencies. Local jurisdictions transmit not less than
80 percent of fees collected to the TVTC Treasurer each quarter,
while up to 20 percent may be retained locally for eligible
projects included in the Strategic Expenditure Plan (SEP).

The Joint Exercise of Powers Agreement (JEPA) requires TVTC
to adopt a Strategic Expenditure Plan identifying eligible regional
transportation improvements and a funding plan for allocating
TVTDF revenues. The most recent SEP update was adopted on
April 18, 2022, via Resolution No. 2022-07.

SUMMARY OF PRIOR BOARD AND SUBCOMMITTEE
ACTIONS

At the April 2025 TVTC Board meeting, staff reported that
TVTDF revenues were arriving at a slower pace than anticipated
in the SEP and associated Funding Plan. Contributing factors
included:

* Lower development activity than originally forecast due to market conditions

« State law changes (SB 937 and related legislation amending Government
Code §66007) requiring collection of residential development impact fees at
certificate of occupancy or final inspection rather than at building permit
issuance, delaying revenue receipt



These conditions resulted in a declining program fund balance, with available TVTC
account reserves falling to approximately $500,000, while member agencies
simultaneously submitted additional project funding requests consistent with the SEP
Funding Plan.

At the March 12, 2026, Finance Subcommittee meeting, the TAC presented the following
three policy options for managing project funding requests during the period of limited
revenues:

Option 1 — Amend the SEP Funding Plan and/or Temporarily Pause Allocations

Formally amend the SEP Funding Plan (which requires a supermajority of six) to change
the funding allocations and timeline or in the alternative, adopt a motion to temporarily
pause allocations until the fund balance reaches a minimum threshold, allowing reserves
to rebuild.

> Advantages: Rebuilds financial capacity; avoids partial project funding.

o Considerations: Projects delayed during recovery period.

Option 2 — Initiate a Full SEP Update
Comprehensively update the SEP to reassess revenue projections, project priorities, and
the funding plan based on current conditions.

> Advantages: Most thorough realignment with current economic realities.

o Considerations: Time and resource intensive; delays near-term funding
decisions.

Option 3 — Continue Funding Requests with a Minimum Reserve Requirement
Continue evaluating requests per the SEP Funding Plan but establish a minimum fund
balance threshold below which allocations would not be approved.

o Advantages: Allows projects to advance; provides Board flexibility.

o Considerations: Smaller allocations may not meaningfully advance large
projects.

After reviewing these options, the Subcommittee recommended that:

1. The Board take action to temporarily pause all project funding allocations
effective immediately; and

2. TVTC Administrator to report TVTDF revenue balances for review at all future
Finance Subcommittee and Board meetings, with the Board making an
affirmative decision at each meeting whether to continue the pause or to begin
accepting and approving funding requests.

CURRENT PROGRAM STATUS



Staff reports the following current conditions relevant to the Board’s decision:

e Available Fund Balance (Total Fund Balance less outstanding but unpaid
funding agreement obligations): $562,294.81
e Pending Funding Requests (Resolution adopted, funds transfer pending):
o B-4-1-580 Vasco: $3,426,000
o C-2 - Contra Costa County share of Norris Canyon Road: $359,040.67
o C-10 - Innovate 680: $2,288,292
e Fund Balance (Mechanics Bank and LAIF combined): $6,635,627.48
e Requests for funding received:
o C-7b—1-680 Express Lanes — Hwy 84 to Alcosta: $3,298,382

Revenue conditions remain constrained. Development activity across the Tri-Valley
continues to track below the levels assumed in the 2022 SEP projections. The delayed
collection timing resulting from SB 937 continues to defer revenues that would otherwise
be available for project allocations. No material change in program revenue trajectory has
occurred since the March 12, 2026, Subcommittee action.

DISCUSSION

The Finance Subcommittee’s March 12, 2026, recommendation was to establish a
framework for ongoing Board oversight of the TVTDF fund balance during the period of
limited revenues. Consistent with that recommendation, staff is presenting the current
revenue status to the Board for review and requesting a determination as to whether the
framework below should be accepted:

The Finance Subcommittee recommends an immediate pause and then establishing the
options below to be reviewed at each future meeting:

Option A — Continue the Pause

The Board affirms continuation of the temporary pause on all project funding allocations.
Staff will return at the next scheduled Finance Subcommittee and Board meeting with an
updated revenue report.

o Appropriate when: Fund balance remains insufficient to meaningfully
advance projects; revenue outlook remains uncertain.

Option B — Lift the Pause and Resume Accepting Funding Requests

The Board determines that fund balance and revenue conditions are sufficient to resume
evaluating and approving project funding requests consistent with the SEP Funding Plan.

o Appropriate when: Fund balance has recovered to a level that supports
meaningful project advancement and revenue trends support a stable outlook.



Option C — Establish a Minimum Fund Balance Threshold

The Board adopts a specific minimum fund balance below which allocations will not be
approved, providing a defined benchmark for future decisions.

o Appropriate when: The Board wishes to establish a clear, objective standard
to guide allocation decisions going forward.

RECOMMENDED ACTIONS

Staff recommends that the Board discuss the options presented in this report and provide
direction regarding how project funding requests should be managed given current
revenue conditions.

Staff further recommends that the Board consider establishing a minimum fund balance
threshold and temporarily pause allocationsto ensure that the
program maintains sufficient funds to meaningfully advance regional transportation
projects.



Table 8: 2022 TVTDF Funding Plan

July 1st FY Balance ($) Total

$17,000,000 $22,469,002 $13,981,855 $6,057,276 $2,042,094 $5,064,310 $973,440 $6,628,993 $7,024,183 $21,944,751 _

Revenue Forecast ($)

$14,577,263 $16,331,555 $14,584,716 $13,862,627 $14,130,377 $12,945,760 $15,598,510 $12,953,043 $33,769,769 $13,979,792 $162,733,410

Return to Local Source -20% ($)

$2,915,453 $3,266,311 $2,916,943 $2,772,525 $2,826,075 $2,589,152 $3,119,702 $2,590,609 $6,753,954 $2,795,958 $32,546,682

Admin Fee -0.8% ($)

Project
Sponsor

$116,618 $130,652 $116,678 $110,901 $113,043 $103,566 $124,788 $103,624 $270,158 $111,838 $1,301,867

Rev enue for TVTDF Allocation ($)

$28,545,192 $35,403,594 $25,532,950 $17,036,476 $13,233,353 $15,317,352 $13,327,460 $16,887,802 $33,769,840 $33,016,746 $128,884,861

Proj ected Disbursement - 2022 SEP Update

22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 22-32 Total
Disbursed $6,076,190 $21,421,738 $6,589,108 $16,039,300 $8,169,043 $14,343,912 $6,698,467 $9,863,619 $11,825,089 $10,419,955 $123,288,069
Remainder| $22,469,002 $13,981,855 $10,629,019 $562,295 $5,064,310 $973,440 $6,628,993 $7,024,183 $21,944,751 $22,596,791 $22,596,791
A-2b SR 84 / 1-580 Interchange - Phase 2 $2,000,000 $1,500,000 $1,650,000 $5,150,000
A-9a Crow Canyon Improvements Phase 1 $1,550,000
A-9b Crow Canyon Improvements Phase 2 $1,690,000
A-10a Vasco Road Safety Improvements Phase 1 $3,320,000
A-10b Vasco Road Safety Improvements Phase 2 $2,580,000
A-11 Express Bus/Bus Rapid Transit (BRT) - Phase 2 $800,000 $800,000
B-1 1-580/1-680 Interchange (Westbound to Southbound) $500,000 $500,000 $1,000,000
B-4 1-5680/Vasco Road Interchange Modification $5,139,000 $3,426,000 $8,565,000
B-5 1-580/Greenville Rd Interchange Modification $5,160,000 $3,440,000 $8,600,000
B-8a Camino Tassajara/Tassajara Rd Widening Project $6,380,000
(Contra Costa County
B-8b Camino Tassajara/Tassajara Rd Widening Project $1,450,000 $1,450,000
(Dublin Segment)
C-2 Norris Canyon Road Safety Improvement - Segment 1 $538,561 $538,561
C-3 Dublin Boulevard - North Canyons Parkway Extension $16,039,300 $16,039,300
C-6 Sunol/680 Widening $2,650,000 $2,650,000
C-7b I-680 Express Lanes - Hwy 84 to Alcosta (Northbound) _ $5,298,382 $7,298,382 $21,193,529
C-8 Santa Rita/I-580 Interchange $1,033,378 $1,033,378
C-10 Innovate 680 $3,432,438 $2,288,292 $5,720,730
C-11a Iron Horse Trail Bicycle-Pedestrian Overcrossing — $2,287,629 $2,287,629
Bollinger Canyon Road
C-11c Iron Horse Trail — Dublin $600,000 $600,000
C-11d Iron Horse Trail — Livermore $2,698,530 $2,698,530
C-11e Iron Horse Trail to Shadow Cliffs $164,866 $164,866
C-13 Fallon/El Charro Interchange $2,070,661 $1,380,440 $3,451,101
C-14 Valley Link Rail (Phase 1) $5,165,089 $5,165,089 $5,165,089 $5,165,089 $5,165,089 $25,825,445

Note: Only Projects receiving funding within SEP 10-year horizon are shown.

KEY

| E— —

Not Allocated

Pending

Already Allocated
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Item 5¢

To: TVTC Finance Subcommittee

From: TVTC Technical Advisory Committee

Date: April 20, 2026

Subject: Rotation of TVTC Chair, Vice-Chair, Administrator, and
Treasurer for Fiscal Year (FY) 2026-27 and FY 2027-
28 and authorization to rotate LAIF successors

BACKGROUND

The Tri-Valley Transportation Council’s (TVTC) Joint Exercise of
Powers Agreement (JEPA) (Section 4a) required the TVTC at its
initial meeting to elect a Chair and Vice-Chair from among its
members. The JEPA also states that the Chair and Vice-Chair
shall serve as defined by the Bylaws, starting on July 15t. The
TVTC Bylaws (Section B.1) specify a two-year term and outline
the following rotation schedule for the Chair and Vice-Chair with
the FY 2026-27 Chair highlighted:

Chair Vice-Chair Start
Date
July 1

Contra Costa City of Livermore 2028

County
City of Livermore
City of Pleasanton

City of Pleasanton 2030
City of San Ramon 2032

City of San Ramon | City of Dublin 2034
City of Dublin Town of Danville 2036
Town of Danville Alameda County 2024

Alameda County Contra Costa County | 2026

The JEPA (Section 4f) states that the TVTC may employ, contract, or appoint an
Administrator to implement the objectives of the TVTC. The Bylaws (Section B2) states
that the Chair shall serve as the liaison between the TVTC’s Administrative staff and the
TVTC. The Bylaws also outline the duties of the Administrator (Section C) and state that
the TVTC may employ or appoint an Administrator to implement the objectives of the

TVTC.



While the rotation of Chair and Vice-Chair is an automatic occurrence, rotation of the
Administrator requires an appointment by the TVTC. In September 2010, the TVTC
unanimously agreed to rotate the Chair and Administrative staff together to provide
continuity.

Additionally, the TVTC’s Local Agency Investment Fund (LAIF) authorizing resolution
does not reflect the biennial rotation of officers and Administrator and therefore additional
paperwork is necessary with every rotation to allow the TVTC’s Chair, Vice-Chair, and
Administrator to deposit or withdraw funds in the TVTC LAIF account.

DISCUSSION

June 30, 2026, is the conclusion of the two-year term for the Town of Danville as the Chair
and Alameda County as the Vice-Chair. In accordance with the TVTC rotation schedule
as shown above, starting on July 1, 2026, Alameda County will become the Chair and
Contra Costa County will become the Vice-Chair.

With the Town of Danville concluding its two-year term as the TVTC Administrator, as
required by the Bylaws, the TVTC must appoint the next Administrator. If the TVTC
chooses to rotate the Chair and Administrative staff together, the FY 2026-27 through FY
2027-28 Administrator will be Alameda County.

Alameda County is the current TVTC treasurer. The TAC recommends rotating treasurer
duties to the Contra Costa County representative from FY 2026-27 through FY 2027-28.
In doing so, it relieves the Alameda County TAC representative of treasurer duties while
performing in an Administrator capacity and it provides the Contra Costa County TAC
representative to gain experience with the TVTC operations prior to assuming
administrator duties after Alameda County.

RECOMMENDED ACTIONS
Staff recommends the TVTC take the following actions:

1. Adopt Resolution No. 2026-06 to do the following:
1. Confirm the rotation of the TVTC Chair to Alameda County; and
2. Confirm the rotation of the TVTC Vice-Chair to Contra Costa County; and
3. Appoint Alameda County as the TVTC Administrator; and
4. Appoint Contra Costa County as the TVTC Treasurer.

ATTACHMENTS

1. Resolution No. 2026-06
2. LAIF Authorization Form



TRI-VALLEY TRANSPORTATION COUNCIL
RESOLUTION NO. 2026-06

A RESOLUTION CONFIRMING THE ROTATION OF TVTC CHAIR
TO ALAMEDA, VICE-CHAIR TO CONTRA COSTA COUNTY, AND
APPOINTING ALAMEDA COUNTY AS THE TVTC ADMINISTRATOR
AND CONTRA COSTA COUNTY AS THE TVTC TREASURER

WHEREAS, the TVTC’s Joint Exercise of Powers Agreement (JEPA) (Section 4a)
required the TVTC at its initial meeting to elect a Chair and Vice-Chair from among its
members; and

WHEREAS, the JEPA states that the Chair and Vice-Chair shall serve a term as
defined by the Bylaws, starting on July 1; and

WHEREAS, the TVTC Bylaws (Section B.1) specifies a two-year term and outlines
the rotation schedule for the Chair and Vice-Chair; and

WHEREAS, the JEPA (Section 4f) states that the TVTC may employ, contract, or
appoint an Administrator to implement the objectives of the TVTC; and

WHEREAS, the Bylaws (Section B2) states that the Chair shall serve as the liaison
between the TVTC’s Administrative staff and the TVTC. The Bylaws also state that the
TVTC may employ or appoint an Administrator to implement the objectives of the TVTC;
and

WHEREAS, under the TVTC governing documents, the rotation of Chair and Vice-
Chair are automatic occurrences, and the rotation of the Administrator requires an
appointment by the TVTC; and

WHEREAS, in September 2010, the TVTC unanimously agreed to rotate the Chair
and Administrative staff together to provide continuity; and

WHEREAS, June 30, 2026, concludes the two-year term for the Town of Danville
as the Chair, and Alameda County as the Vice-Chair, and the Town of Danville as the
Administrator; and

WHEREAS, the TVTC desires to appoint Alameda County as the Administrator to
coincide with Alameda County’s term as Chair; and

WHEREAS, the Bylaws (Section C3) states that the TVTC shall designate a
Treasurer, which may consist of the treasurer of a TVTC Member jurisdiction; and

WHEREAS, the TVTC desires to appoint Contra Costa County as the Treasurer
to coincide with the Contra Costa County’s term as Vice-Chair.



NOW THEREFORE BE IT RESOLVED THAT THE TVTC TAKES THE FOLLOWING
ACTIONS EFFECTIVE JULY 1, 2026, THROUGH JUNE 30, 2028:

1) Confirm the rotation of the TVTC Chair to Alameda County; and

2) Confirm the rotation of the TVTC Vice-Chair to Contra Costa County; and
3) Appoint Alameda County as the TVTC Administrator; and

4) Appoint Contra Costa County as the TVTC Treasurer

PASSED, APPROVED AND ADOPTED at the meeting of April 20, 2026, by the
following votes:

AYES:
NOES:
ABSENT:
ABSTAIN:
Renee S. Morgan, Chair
Tri-Valley Transportation Council
ATTEST:

Allan Shields, TVTC Administrator



TRI-VALLEY TRANSPORTATION COUNCIL

ltem 6

Tri-Valley Transportation Council



11:18 AM Tri-Valley Transportation Council

03/03/26 Balance Sheet
Accrual Basis As of February 28, 2026

ASSETS
Current Assets
Checking/Savings
1300 - Local Agency Invest Fund (023)
1000 - Mechanics Bank (0415)

Total Checking/Savings

Accounts Receivable
1200 - Developer Fee Receivables

Total Accounts Receivable

Other Current Assets
1101 - Interest Receivable - Member Ag

Total Other Current Assets
Total Current Assets

Other Assets
1400 - Prepaid Insurance

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
3010 - Unrestricted Net Position
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 26

6,015,017.01
497,796.87

6,512,813.88

119,300.75

119,300.75

1,271.85

1,271.85

6,633,386.48

2,611.39

2,611.39

6,635,997.87

1,038.00

1,038.00

1,038.00

1,038.00

10,629,019.57
-3,994,059.70

6,634,959.87

6,635,997.87

Page 1



11:21 AM Tri-Valley Transportation Council

03/03/26
Accrual Basis

Revenue and Expense
YTD Comparison

February 2026
Feb 26 Jul 25 - Feb 26
Ordinary Income/Expense
Income
4051 - Interest - Member Agencies 0.00 565.70
4050 - Investment Income 0.00 190,453.27
4000 - Development Fees 120,427.91 697,811.99
Total Income 120,427.91 888,830.96
Expense
5070 - Administrative Staff Support 0.00 20,000.00
5000 - Bank Service 0.00 20.00
5090 - Insurance - Liability, D and O 423.45 3,331.48
5060 - Website Development 125.00 1,049.00
5080 - Board Meeting Stipends 1,000.00 1,700.00
5030 - Legal Fees 644.00 10,941.46
5020 - Accounting Fees 269.00 11,103.00
6000 - Transportaion Improvements
6000.10 - Proj T1200259 Dublin Bvl Parkwa 0.00 4,811,700.00
Total 6000 - Transportaion Improvements 0.00 4,811,700.00
Total Expense 2,461.45 4,859,844.94
Net Ordinary Income 117,966.46 -3,971,013.98
Other Income/Expense
Other Income
70600 - Unrealized Gains and Losses 0.00 -23,045.72
Total Other Income 0.00 -23,045.72
Net Other Income 0.00 -23,045.72
Net Income

117,966.46

-3,994,059.70

Page 1 of 1



11:45 AM Tri-Valley Transportation Council

03/03/26
Accrual Basis Revenue and Expense

February 2026

Ordinary Income/Expense

Income
4000 - Development Fees

Total Income

Expense
5090 - Insurance - Liability, D and O
5060 - Website Development
5080 - Board Meeting Stipends
5030 - Legal Fees
5020 - Accounting Fees

Total Expense

Net Ordinary Income
Net Income

Feb 26

120,427.91

120,427.91

423.45
125.00
1,000.00
644.00
269.00

2,461.45

117,966.46
117,966.46

Page 1 of 1



12:56 AM Tri-Valley Transportation Council

04/01/26 Balance Sheet
Accrual Basis As of March 31, 2026
Mar 31, 26
ASSETS
Current Assets
Checking/Savings
1300 - Local Agency Invest Fund (023) 6,015,017.01
1000 - Mechanics Bank (0415) 608,708.43
Total Checking/Savings 6,623,725.44
Accounts Receivable
1200 - Developer Fee Receivables -1,127.16
Total Accounts Receivable -1,127.16
Other Current Assets
1101 - Interest Receivable - Member Ag 1,271.85
Total Other Current Assets 1,271.85
Total Current Assets 6,623,870.13
Other Assets
1400 - Prepaid Insurance 2,187.94
Total Other Assets 2,187.94
TOTAL ASSETS 6,626,058.07
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 1,038.00
Total Accounts Payable 1,038.00
Total Current Liabilities 1,038.00
Total Liabilities 1,038.00
Equity
3010 - Unrestricted Net Position 10,629,019.57
Net Income -4,003,999.50
Total Equity 6,625,020.07
TOTAL LIABILITIES & EQUITY 6,626,058.07
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12:55 AM Tri-Valley Transportation Council

04/01/26 Revenue & Expense YTD Comparison
Accrual Basis March 2026
Mar 26 Jul '25 - Mar 26
Ordinary Income/Expense
Income
4051 - Interest - Member Agencies 0.00 710.39
4050 - Investment Income 0.00 190,453.27
4000 - Development Fees 0.00 697,811.99
Total Income 0.00 888,975.65
Expense
5070 - Administrative Staff Support 0.00 20,000.00
5000 - Bank Service 0.00 20.00
5040 - Nexus Study/Startegic Exp plan 0.00 5,000.00
5090 - Insurance - Liability, D and O 423.45 3,754.93
5001 - Treasurer Oversight Services 0.00 1,200.00
5060 - Website Development 125.00 1,174.00
5080 - Board Meeting Stipends 200.00 1,900.00
5030 - Legal Fees 644.00 13,808.50
5020 - Accounting Fees 269.00 11,372.00
6000 - Transportaion Improvements
6000.10 - Proj TI200259 Dublin Bvl Parkwa 0.00 4,811,700.00
Total 6000 - Transportaion Improvements 0.00 4,811,700.00
Total Expense 1,661.45 4,869,929.43
Net Ordinary Income -1,661.45 -3,980,953.78
Other Income/Expense
Other Income
70600 - Unrealized Gains and Losses 0.00 -23,045.72
Total Other Income 0.00 -23,045.72
Net Other Income 0.00 -23,045.72
Net Income -1,661.45 -4,003,999.50

Page 1



12:55 AM

04/01/26
Accrual Basis

Tri-Valley Transportation Council

Revenue & Expense
March 2026

Ordinary Income/Expense

Expense
5090 -
5060 -
5080 -
5030 -
5020 -

Insurance - Liability, D and O
Website Development

Board Meeting Stipends
Legal Fees

Accounting Fees

Total Expense

Net Ordinary Income

Net Income

Mar 26

423.45
125.00
200.00
644.00
269.00

1,661.45

-1,661.45

-1,661.45

Page 1



Miﬁ}:oamcs Bank Statement Ending 02/27/2026

Corona, CA 92878 Page 1 of 4

800.797.6324
www.mechanicsbank.com

Managing Your Accounts
@  Ciient Services  800.797.6324

TRI-VALLEY _:l_ Online www.mechanicsbank.com
TRANSPORTATION COUNCIL
200 OLD BERNAL AVE D Mobile Download Our Mobile Apps

PLEASANTON CA 94566-7016

Do we have your current
contact information?

Help us to protect your business from fraud by making sure we
have your correct address, phone number and email. Login to
online banking, call 800.797.6324 or stop by a branch to verify.

Important Update to Business Deposit Only ATM & Visa® Business Debit Card Agreement
Effective 1/30/2026, the standard for daily transaction limits with a Visa Business Debit Card will increase
from $2,500 to $3,000 for POS transactions, including contactless, PIN and Signature transactions.

Summary of Accounts

Account Type Account Number Ending Balance
PUBLIC CHECKING XXXXXXXX0415 $501,830.87

PUBLIC CHECKING - XXXXXXXX0415

Account Summary

Date Description Amount
01/31/2026 Beginning Balance $115,884.74

3 Credit(s) This Period $389,995.38

4 Debit(s) This Period $4,049.25
02/27/2026 Ending Balance $501,830.87
Deposits
Date Description Amount
02/23/2026 Bank by Mail Deposit $75,713.25
Electronic Credits
Date Description Amount
02/09/2026  CITY PLEASANTON ACCTPYBL 3615 $294,198.58

Member

EQUAL HOUSING I DIC
LENDER



Mechanics Bank’

Statement Ending 02/27/2026

Page 3 of 4
PUBLIC CHECKING - XXXXXXXX0415 (continued)
Other Credits
Date Description Amount
02/17/2026 In-Branch Transfer Credit $20,083.55
Checks Cleared
Check Nbr Date Amount Check Nbr Date Amount

2852 02/02/2026 $425.00 2856 02/06/2026 $1,926.75

2855 02/10/2026 $125.00 2857 02/10/2026 $1,572.50
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
02/02/2026 $115,459.74  02/09/2026 $407,731.57 02/17/2026 $426,117.62
02/06/2026 $113,532.99 02/10/2026 $406,034.07 02/23/2026 $501,830.87

Overdraft and Returned Iltem Fees

Total for this period

Total year-to-date

Previous year-to-date

Total Overdraft Fees

$0.00

$0.00

$0.00

Total Returned Item Fees

$0.00

$0.00

$0.00




Mechanics Bank’

P.O. Box 2200

Corona, CA 92878
800.797.6324
www.mechanicsbank.com

TRI-VALLEY
TRANSPORTATION COUNCIL
200 OLD BERNAL AVE
PLEASANTON CA 94566-7016

Statement Ending 03/31/2026

Page 1 of 4
Managing Your Accounts
@  Ciient Services  800.797.6324
_:I_ Online www.mechanicsbank.com
D Mobile Download Our Mobile Apps

Run Your Business
on Clover

Clover is the smartest point-of-sale system built for small

business owners who do it all. Whether you're managing sales,
inventory, or customer relationships, Clover gives you the tools
to stay in control and keep your business growing — your way.

Limited Time Offer: $450 rebate when you
act by March 31!*

*Terms and conditions apply. See your banker for details.

Summary of Accounts
Account Type Account Number Ending Balance
PUBLIC CHECKING XXXXXXXX0415 $620,610.47
PUBLIC CHECKING - XXXXXXXX0415
Account Summary
Date Description Amount
02/28/2026 Beginning Balance $501,830.87
2 Credit(s) This Period $120,572.60
7 Debit(s) This Period $1,793.00
03/31/2026 Ending Balance $620,610.47
Deposits
Date Description Amount
03/03/2026  Bank by Mail Deposit $144.69
03/16/2026  Bank by Mail Deposit $120,427.91
Checks Cleared
Check Nbr Date Amount  Check Nbr Date Amount  Check Nbr Date Amount
2859 03/17/2026 $200.00 2863 03/12/2026 $100.00 2866 03/10/2026 $850.00
2861* 03/16/2026 $100.00 2864 03/13/2026 $100.00
2862 03/09/2026 $269.00 2865 03/16/2026 $174.00

Member

EQUAL HOUSING I DIC
LENDER



Mechanics Bank’

Statement Ending 03/31/2026

Page 3 of 4
PUBLIC CHECKING - XXXXXXXX0415 (continued)
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
03/03/2026 $501,975.56  03/12/2026 $500,756.56  03/17/2026 $620,610.47
03/09/2026 $501,706.56  03/13/2026 $500,656.56
03/10/2026 $500,856.56  03/16/2026 $620,810.47

Overdraft and Returned Item Fees

Total for this period

Total year-to-date

Total Overdraft Fees

$0.00

$0.00

Total Returned Item Fees

$0.00

$0.00




California State Treasurer
Fiona Ma, cpPA

Local Agency Investment Fund
P.O. Box 942809

March 03, 2026

Sacramento, CA 94209-0001 LAIF Home
(916) 653-3001 PMIA Average Monthly
Yields

TRI-VALLEY TRANSPORTATION COUNCIL

ADMINISTRATOR
7000 BOLLINGER CANYON ROAD
SAN RAMON, CA 94583

Tran Type Definitions
Account Number: 40-07-023
February 2026 Statement
Account Summary
Total Deposit: 0.00 Beginning Balance: 6,015,017.01

Total Withdrawal: 0.00 Ending Balance: 6,015,017.01



California State Treasurer
Fiona Ma, cpPA

Local Agency Investment Fund
P.O. Box 942809

April 01, 2026

Sacramento, CA 94209-0001 LAIF Home
(916) 653-3001 PMIA Average Monthly
Yields

TRI-VALLEY TRANSPORTATION COUNCIL

ADMINISTRATOR
7000 BOLLINGER CANYON ROAD
SAN RAMON, CA 94583

Tran Type Definitions
Account Number: 40-07-023
March 2026 Statement
Account Summary
Total Deposit: 0.00 Beginning Balance: 6,015,017.01

Total Withdrawal: 0.00 Ending Balance: 6,015,017.01
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