
TRI-VALLEY TRANSPORTATION COUNCIL 

Tri-Valley Transportation Council   1 

Monday, April 16, 2018  
4:00pm 

Livermore Amador Valley Transit Authority (LAVTA) Board Room 
1362 Rutan Dr # 100, Livermore, CA 94551 

AGENDA 

1. Call to Order, Roll Call, and Self Introductions

2. Public Comment

3. APPROVE Meeting Minutes from January 22, 2018 (Action)*

4. Consent Calendar
1. ADOPT TVTC Resolution 2018-04 and APPROVE the First

Amendment to the Professional Services Agreement with Franklin
Management, as recommended by the TVTC Finance
Subcommittee (Action)*

5. New Business
1. ADOPT TVTC Resolution 2018-05 and APPROVE the TVTC Fiscal

Year 2018/2019 Budget, as recommended by the TVTC Finance
Subcommittee (Action)*

2. ADOPT the Tri-Valley Transportation Development Fee
Construction Cost Index Annual Adjustment (Action)*

3. ADOPT TVTC Resolution 2018-06 and 2018-07 to confirm the
rotation of the TVTC Chair, Vice Chair, and Administrator and
provide successor authorization to execute LAIF actions and
documents (Action)*

6. Other Business - none

7. Adjournment

* Attachment(s)

Steven Spedowfski 
TVTC Chair 
Councilmember 
Livermore 
(925) 960-4016 

Arne Olson 
TVTC Vice-Chair 
Vice Mayor 
Pleasanton 
(925) 200-8579 

Scott Perkins 
Councilmember 
San Ramon 
(925) 973-2530 

Arun Goel
Councilmember
Dublin 
(925) 833-6662 

Karen Stepper 
Councilmember 
Danville 
(925) 275-2412 

Scott Haggerty 
Supervisor District 1 
Alameda County 
(510) 272-6691 

Candace Andersen 
Supervisor District 2 
Contra Costa County 
(925) 957-8860 

The Tri-Valley Transportation 
Council meetings are 
wheelchair accessible. If you 
have any questions related to 
the Tri-Valley Transportation 
Council meeting agenda, 
please contact Debbie Bell, 
TVTC Administrative staff at 
(925) 960-4541 or email at 
dlbell@cityoflivermore.net 
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TRI-VALLEY TRANSPORTATION COUNCIL 

Tri-Valley Transportation Council   2 

Upcoming Meetings: 

TVTC TAC:  Tuesday, May 1, 2018, 9am, Dublin Public Works Front Room 

TVTC:  Monday, July 16, 2018, 4pm, Location TBD after Chair Rotation to City of Pleasanton 

Monday, October 15, 2018, 4pm, Location TBD  
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MINUTES 

TRI-VALLEY TRANSPORTATION COUNCIL 
Livermore Amador Valley Transit Authority (LAVTA) Board Room 

1362 Rutan Dr # 100, Livermore, CA 94551 
Monday, January 22, 2018, at 3:00pm 

1) CALL TO ORDER, ROLL CALL, AND SELF-INTRODUCTIONS

The Tri-Valley Transportation Council (TVTC) was called to order at 3:00 p.m. by the
Chair, Vice Mayor Steven Spedowfski, City of Livermore.

TVTC Members in Attendance: 
Steven Spedowfski, Chair, Councilmember, Livermore 
Arne Olson, Vice Chair, Vice Mayor, Pleasanton 
Scott Perkins, Councilmember, San Ramon 
Candace Andersen, Supervisor District 2, Contra Costa County  
Don Biddle, Vice Mayor, City of Dublin 
Karen Stepper, Councilmember, Danville 
Scott Haggerty, Supervisor, District 1, Alameda County 

TVTC Staff in Attendance: 
Debbie Bell, City of Livermore 
Obaid Khan, City of Dublin 
Jamar Stamps, Contra Costa County 
Andy Dillard, Town of Danville 
Matt Nelson, City of Pleasanton 
Cedric Novenario, City of Pleasanton 

Others in Attendance: 
Lindsay D’Andrea, Meyers Nave, TVTC General Counsel 
Gary Sidhu, Alameda County Transportation Commission 

2) PUBLIC COMMENT

None.

3) CONSENT CALENDAR
Motion by Supervisor Andersen; Second by Councilmember Stepper.
Consent Calendar Approved (Ayes 7; Noes 0; Abstain 0; Absent:0)

1. APPROVE Meeting Minutes from July 17, 2017 (Action)*

2. ACCEPT Fiscal Year 2016/17 Financial Report, as recommended by the TVTC
Finance Subcommittee (Action)*
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3. REVIEW Fiscal Year 2010/11 through Fiscal Year 2016/17 AB1600 Impact Fee 
Reports, as recommended by the TVTC Finance Subcommittee (Information 
only)* 
 

4. ACCEPT Fiscal Year 2016/17 Audit as recommended by the TVTC Finance 
Subcommittee (Action)* 

 
5. ADOPT TVTC Resolution 2018-01 and APPROVE Professional Services 

Agreement with Planeteria Media, as recommended by the TVTC Finance 
Subcommittee (Action)* 
 

4) NEW BUSINESS 
 

1. ADOPT TVTC Resolution 2018-02 and APPROVE the City of Pleasanton’s Tri-
Valley Transportation Development Fee Allocation Request for Project A-2 State 
Route 84 Corridor Improvements I-580 to I-680, as recommended by the TVTC 
Finance Subcommittee (Action)* 

 
Motion by Supervisor Andersen; Second by Councilmember Biddle.  
Approved (Ayes 7; Noes 0; Abstain 0; Absent:0) 

 
2. ADOPT TVTC Resolution 2018-03 and APPROVE the TVTC Administrative 

Expense Policy, as recommended by the TVTC Finance Subcommittee (Action)* 
 
Motion by Supervisor Andersen; Second by Councilmember Perkins.  
Approved (Ayes 7; Noes 0; Abstain 0; Absent:0) 
 
Councilmember Perkins commented that the current administrative 
reimbursement rate of $20,000 is much less than the amount of effort expended 
to administer the TVTC. He noted that the reimbursement rate was not intended 
to fully compensate for all administrative time, but that the level of effort far 
supersedes this amount.  
 
Supervisor Andersen asked how much time is needed for TVTC administration. 
Livermore’s administrative staff responded that they dedicate approximately 40 
hours per month as the TVTC administrator, which is significantly more than the 
$20,000 reimbursement rate.  
 
The TVTC requested the TAC and Finance Subcommittee review and provide 
recommendations regarding the TVTC Administrative Reimbursement rate.   

 
5) OTHER BUSINESS/ANNOUNCEMENTS 
 

None 
 
6)  ADJOURNMENT 
 

The meeting was adjourned by Chair Spedowfski at 4:06 p.m. 
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Tri-Valley Transportation Council   1 

To: Tri-Valley Transportation Council (TVTC) 

From: TVTC Finance Subcommittee (Finance Subcommittee) 
TVTC Technical Advisory Committee (TAC) 

Date: April 16, 2018 

Subject:  TVTC Accounting Contract 

BACKGROUND 

TVTC Bylaws Section H3 requires a request for proposal (RFP) process 
prior to expending funds or entering into contracts in excess of $5,000. In 
accordance with this requirement, the TVTC issued a RFP and selected 
Franklin Management Systems for bookkeeping and accounting services, 
with an effective contract start date in January 2011. Between 2011 and 
September 2013 the TVTC did not utilize these contract services. In May 
2016, the TVTC approved Resolution 2016-01, which extended the contract 
with Franklin Management to June 30, 2018 at a rate of $5,000 annually. 
This contract includes the possibility of two (2) one-year extensions.  

To date the TVTC has paid Franklin Management approximately $12,000 
and the TAC is satisfied with services provided.  

DISCUSSION 

The TVTC’s contract with Franklin Management will expire on June 30, 
2018. The TVTC Finance Subcommittee recommends the TVTC extend the 
contract with Franklin Management until June 30, 2020, for an amount not 
to exceed five thousand dollars ($5,000) annually, for a total of $10,000. 

RECOMMENDATION 

1. ADOPT Resolution 2018-04 approving the Agreement with Franklin
Management 

2. Authorize the TVTC Chairperson to execute the Agreement on behalf of
the TVTC 

ATTACHMENTS 

1. Resolution 2018-04
Attachment 1: Professional Services Agreement 
Exhibit A: Scope of Work and Compensation 

Steven Spedowfski 
TVTC Chair 
Councilmember 
Livermore 
(925) 960-4016 

Arne Olson 
TVTC Vice-Chair 
Vice Chair 
Pleasanton 
(925) 200-8579 

Scott Perkins 
Councilmember 
San Ramon 
(925) 973-2530 

Arun Goel
Councilmember 
Dublin 
(925) 833-6662 

Karen Stepper 
Councilmember 
Danville 
(925) 275-2412 

Scott Haggerty 
Supervisor District 1 
Alameda County 
(510) 272-6691 

Candace Andersen 
Supervisor District 2 
Contra Costa County 
(925) 957-8860 
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TRI-VALLEY TRANSPORTATION COUNCIL 
RESOLUTION NO. 2018-04 

A RESOLUTION APPROVING THE PROFESSIONAL SERVICES AGREEMENT 
BETWEEN THE TRI-VALLEY TRANSPORTATION COUNCIL AND  

FRANKLIN MANAGEMENT 

WHEREAS, in May 2016, the Tri-Valley Transportation Council (TVTC) and Franklin 
Management (Contractor) entered into that certain Professional Services Agreement 
(“Agreement”) whereby Contractor agreed to provide professional bookkeeping and 
accounting services to TVTC; and  

WHEREAS, the Agreement provided that TVTC would pay Contractor a not to exceed 
amount of $5,000 annually for bookkeeping and accounting services; and  

WHEREAS, the initial term of the Agreement is set to expire on June 30, 2018; and 

WHEREAS, Section 2 of the Agreement provides that TVTC has the option to request 
two one-year extensions; and   

WHEREAS, TVTC and Contractor now desire to amend the Agreement to extend the 
expiration date. 

NOW THEREFORE BE IT RESOLVED THAT TVTC:  

1. Approves the form of THE PROFESSIONAL SERVICES AGREEMENT and
authorizes TVTC Administrator to make any minor modifications subject to
review and approval of the General Counsel that do not expand TVTC’s
obligations thereunder, attached hereto and incorporated herein as Attachment
1; and

2. Authorizes the Chairperson to execute the Amendment on behalf of TVTC
subject to review and approval as to form by the General Counsel.
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PASSED, APPROVED AND ADOPTED at the meeting of April 16, 2018, by the 
following votes: 
 
AYES:    
NOES:   
ABSENT:  
ABSTAIN: 
 
 
 
 
 
 

 

        ______________________________ 

Steven Spedowfski, Chair 
Tri-Valley Transportation Council 
 
 
 

ATTEST: 
 
 
 _______________________________ 
Debbie Bell, TVTC Administrative Staff 
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ATTACHMENT 1 

PROFESSIONAL SERVICES AGREEMENT 
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FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT 
BETWEEN THE TRI-VALLEY TRANSPORTATION COUNCIL AND FRANKLIN 

MANAGEMENT 

THIS FIRST AMENDMENT TO THE PROFESSIONAL SERVICES AGREEMENT is 
made as _______ day of __________ 2018 by and between THE TRI-VALLEY 

TRANSPORTATION COUNCIL (“TVTC”), and FRANKLIN MANAGEMENT 
(“Contractor”), (sometimes referred together as the “Parties”) who agree as follows: 

RECITALS 

WHEREAS, on January 1, 2011, TVTC and Contractor entered into that 
certain Professional Services Agreement (“Agreement”) whereby Contractor agreed 
to provide professional bookkeeping and accounting services to TVTC, as further 
described in the Scope of Work contained in Exhibit A to the Agreement. A true and 
correct copy of the Agreement and its exhibits is attached hereto as Exhibit 1 hereto; 
and  

WHEREAS, Section 3 of the Agreement provides that TVTC will pay 
Contractor a sum not to exceed $5,000 annually for the services contemplated by 
the Agreement; and  

WHEREAS, the term of the Agreement is set to expire on June 30, 2018; 
and 

WHEREAS, Section 2 of the Agreement provides that TVTC has the option 
to request two one-year extensions; and   

WHEREAS, TVTC and Contractor now desire to amend the Agreement to 
extend the expiration date and to increase the amount of compensation to provide 
for continued bookkeeping and accounting services. 

NOW, THEREFORE, for and in consideration of the promises and other good 
and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, TVTC and Contractor hereby agree to amend the Agreement as 
follows: 

1. All terms which are defined in the Agreement shall have the same meaning when
used in this Amendment, unless specifically provided herein to the contrary.

2. Section 2 of the Agreement. The June 30, 2018 end date for the term of
the Agreement identified in Section 2 is hereby replaced with June 30,
2020. 

3. Exhibit A. Billing rates outlined in Exhibit A to the Agreement are hereby
replaced with a new Exhibit A, attached as Exhibit 2 to this Amendment.

All other terms, conditions and provisions in the Agreement remain in full force and TVTC April 16, 2018 Page 11



effect. If there is a conflict between the terms of this Amendment and the Agreement, 
the terms of the Agreement will control unless specifically modified by this 
Amendment. 

IN WITNESS WHEREOF the parties have executed this Agreement on the dates 
indicated below, the latest of which shall be deemed the effective date of this 
Agreement.  

TRI-VALLEY TRANSPORTATION COUNCIL 

DATED: _________________ By _______________________________ 
Steve Spedowfski, TVTC Chair 

FRANKLIN MANAGEMENT, CONTRACTOR 

DATED: _________________ By ________________________________ 
Jack Harrington, Principal 

APPROVED AS TO FORM 

DATED: _________________ By ________________________________ 
Steven Mattas, Legal Counsel 
Meyers Nave 
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EXHIBIT 1 

PROFESSIONAL SERVICES AGREEMENT 
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EXHIBIT 2 

Updated EXHIBIT A — Billing Rates 
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Tri-Valley Transporta�on Council 
 

February 21, 2018 
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February 21, 2018 
Tri-Valley Transportation Council 
Attn: Debbie Bell, Administrator  
Livermore, CA  

Dear Debbie, 

Attached please �ind an updated proposal and statement of work for your consideration.  
We have enjoyed working with TVTC in the past and look forward to doing so in the future 
as well. 

Sincerely, 

Jack Harrington, Principal  
Franklin Management Systems, Inc. 

Jack Harrington 
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RECOMMENDED SERVICES & SCOPE OF WORK 

 

Accounting/Bookkeeping   
Franklin Management will maintain the �inancial books and records for TVTC.  Functions to 
be covered include: 

• Record and pay bills 
• Record income from public agency fees and enter deposits 
• Reconcile bank accounts monthly 
• Prepare monthly �inancial statements 
• Prepare year end reports and audit schedules 
•  AB 1600 annual report 
•  CPA audit review schedules 
• Assist independent auditor on annual audit. 
• Serve as �inancial advisor on call 

 
 
 
Fee:  $60 per hour.  Annual billing will not exceed $5,000 without written permission from 
TVTC. 
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TRI-VALLEY TRANSPORTATION COUNCIL 

Tri-Valley Transportation Council   1 

To: Tri-Valley Transportation Council (TVTC) 

From: TVTC Finance Subcommittee (Finance Subcommittee) 
TVTC Technical Advisory Committee (TAC) 

Date: April 16, 2018 

Subject:  Tri-Valley Transportation Council Fiscal Year (FY) 2018/19 
Annual Administrative Budget 

BACKGROUND 

The TVTC Joint Exercise of Powers Agreement (JEPA) requires the TVTC 
prepare and adopt an operating budget (Section 5.b.iii.). The TVTC 
Administrator shall prepare the budget with input from the Treasurer and the 
TVTC Finance Subcommittee for review and approval by the Council.  

The 2015 Bylaws delineates the TVTC’s right to adopt an annual budget for 
administrative costs, authorizes the budget to include costs for stipends, 
administration, general counsel, treasurer, auditor, and insurance, and 
approves other administrative expenses with specific signature authority. 
The Bylaws also state that the TVTC shall adopt a budget for administrative 
costs annually prior to July 1 of each year and that the TVTC may revise the 
budget from time to time within a fiscal year. Additionally, the Bylaws 
preclude a deficit administrative budget and does not allow the TVTC to 
make any unbudgeted expenditures. The adoption of an annual 
administrative budget, or any revisions, shall require a vote of a 
supermajority of five. 

In January 2018, the TVTC adopted an Administrative Expenses policy to 
ensure sufficient annual funding for administrative and non-project specific 
expenses. Pursuant to this policy, the TVTC shall: 

1. Create and adopt an annual administrative budget per the TVTC
Bylaws based on anticipated need, not based on a specific percentage of 
anticipated or actual Tri-Valley Transportation Development Fee (TVTDF) 

revenue. 

2. The annual administrative budget shall identify the percentage of anticipated TVTDF funds
allocated to administrative expenses.

3. The annual administrative budget shall report the final dollar amount of administrative
expenditures budgeted and spent in the prior fiscal year.

Steven Spedowfski 
TVTC Chair 
Councilmember 
Livermore 
(925) 960-4016 

Arne Olson 
TVTC Vice-Chair 
Vice Mayor 
Pleasanton 
(925) 200-8579 

Scott Perkins 
Councilmember 
San Ramon 
(925) 973-2530 

Arun Goel
Councilmember 
Dublin 
(925) 833-6662 

Karen Stepper 
Councilmember 
Danville 
(925) 275-2412 

Scott Haggerty 
Supervisor District 1 
Alameda County 
(510) 272-6691 

Candace Andersen 
Supervisor District 2 
Contra Costa County 
(925) 957-8860 
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TRI-VALLEY TRANSPORTATION COUNCIL 

Tri-Valley Transportation Council   2 

4. The annual administrative budget shall include expenses for special studies and efforts.
This allows the TVTC to allocate funds to non-project specific administrative expenses on
an annual basis, as necessary to carry out the purpose for which the fee was collected.

5. Subsequent Strategic Expenditure Plans and Nexus Studies shall calculate and set-aside
an average 1% of anticipated impact fee revenue as a relative guide to reserve funds for
administrative expenses. The administrative budget is not required to be at or less than the
1% set-aside.

DISCUSSION 

The proposed the TVTC FY 2018/19 Administrative Budget is $161,000 (Exhibit A), and accounts 
for 2% of the anticipated $7.92 million in FY 2018/19 TVTD Fees. The proposed Administrative 
Budget includes the following expenses:  

Administrative Expenses ($56,000) 
1. TVTC Administrator
2. Accounting Services
3. Audit Services
4. Legal Services
5. Treasurer Oversight
6. Insurance
7. Basecamp
8. Banking/Service Charges
9. Website Hosting and Maintenance
10. Board Member Stipends

Special Studies and Efforts- Non-Project Specific Administrative Expenses ($105,000) 
1. Administrative Guidance for Development Fee
2. Begin Work on the Nexus Study and Strategic Expenditure Plan (full cost of effort

approximately $250,000 to be allocated over multiple fiscal years)

The TVTC Finance Subcommittee convened and reviewed the proposed FY 2018/19 
Administrative Budget on March 20, 2018. The Finance Subcommittee recommends the TVTC 
Board approve the FY 2018/19 Administrative Budget. All expenses will be reviewed and can be 
adjusted, if necessary, throughout the year.  

PRIOR FISCAL YEAR ADMINISTRATIVE EXPENSES 

In accordance with Administrative Expenses Policy, the following chart summarizes administrative 
expenditures budgeted and spent in FY 2016/17 (information for FY 2017/18 is not yet available):  

Fiscal Year Approved 
Budget 

Actual 
Expenses 

Anticipated 1% of the 
TVTDF 

Actual 1% of the 
TVTDF  

FY2016/17 $56,500 $49,090 $130,000 $110,471 
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TRI-VALLEY TRANSPORTATION COUNCIL 
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RECOMMENDATION  

The TVTC Finance Subcommittee recommends the TVTC ADOPT Resolution 2018-05 and 
APPROVE the TVTC Fiscal Year 2018/19 Administrative Budget. 

ATTACHMENTS: 

1. Resolution 2018-05

Exhibit A: TVTC Fiscal Year 2018/19 Administrative Budget 
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TRI-VALLEY TRANSPORTATION COUNCIL 
RESOLUTION NO. 2018-05 

A RESOLUTION ADOPTING THE TRI-VALLEY TRANSPORTATION COUNCIL 
FISCAL YEAR 2018/2019 ADMINISTRATIVE BUDGET  

WHEREAS, on October 18, 2013, the Tri-Valley Transportation Council (TVTC), 
consisting of the County of Alameda, the County of Contra Costa, the Town of Danville, 
the City of Dublin, the City of Livermore, the City of Pleasanton, and the City of San 
Ramon, entered into a Joint Exercise of Powers Agreement (JEPA) effectively 
establishing TVTC as a separate public entity duly organized and existing under the 
Constitution and other laws of the State of California; and   

WHEREAS, the JEPA establishes: 1) a framework for TVTC to enact a development 
fee necessary for implementation of transportation improvements; 2) funding goals for 
transportation improvements; 3) mechanisms for collecting, managing and disbursing 
development fees for implantation of transportation improvements; and 4) facilitation of 
cooperative regional planning efforts through adoption and implementation of regional 
transportation plans, the Strategic Expenditure Plan and fee program;    

WHEREAS, the JEPA under section 5(b)(iii) authorizes TVTC to prepare and adopt a 
budget for TVTC’s administrative functions; and 

WHEREAS, in 2015 the TVTC adopted Bylaws (Bylaws) that delineate the TVTC’s right 
to adopt an annual budget for administrative costs, authorizes the budget to include 
costs for stipends, administration, general counsel, treasurer, auditor, and insurance, 
and approves other administrative expenses with specific signature authority; and 

WHEREAS, the Bylaws do not specify a percentage or dollar amount for administrative 
costs, but state that the TVTC may not approve a deficit spending administrative budget 
nor make any unbudgeted expenditures; and 

WHEREAS, the Bylaws state that the TVTC shall adopt a budget for administrative 
costs annually prior to July 1 of each year and that the TVTC may revise the budget 
from time to time within a fiscal year; and 

WHEREAS, the Bylaws state that the adoption of an annual administrative budget, or 
any revisions, shall require a vote of a supermajority of five; and  

WHEREAS, in January 2018, the TVTC adopted an Administrative Expenses policy to 
ensure sufficient annual funding for administrative and non-project specific expenses, in 
order to effectively carry out the purpose for which the fee is collected; and  

WHEREAS, the Administrative Expenses Policy allows the TVTC to create and adopt 
an annual administrative budget per the TVTC Bylaws based on anticipated need, not 
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based on a specific percentage of anticipated or actual Tri-Valley Transportation 
Development Fee (TVTDF) revenue; and 

WHEREAS, the Fiscal Year 2018/2019 administrative budget will be reviewed and 
adjusted, if necessary, prior to adoption of the next fiscal year budget; and 

WHEREAS, TVTC annually reviews and approves the Treasurer’s Financial Status 
Report showing cumulative revenues and disbursements.  

NOW THEREFORE BE IT RESOLVED THAT: 

The TVTC adopts the Fiscal Year 2018/2019 administrative budget as recommended by 
the TVTC Financial Subcommittee, attached hereto and incorporated herein as Exhibit 
A. 

PASSED, APPROVED AND ADOPTED at the meeting of April 16, 2018, by the 
following votes: 

AYES: 

NOES:  

ABSENT: 

ABSTAIN: 

______________________________ 

Steven Spedowfski, Chair 
Tri-Valley Transportation Council 

ATTEST: 

 _______________________________ 
Debbie Bell, TVTC Administrative Staff 
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EXHIBIT A 
Tri-Valley Transportation Council Fiscal Year 2018/2019 Administrative Budget 
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 Tri‐Valley Transportation Council 
FY2018/19 Administrative Budget

FY 2016/17  
Expended FY 2017/18  Budget

FY 2017/18 
Remaining To Date

FY 2018/19   
Budget

Difference from 
FY17/18 to 18/19

Expenses
TVTC Administrator (a) $20,000 $20,000 $0 $20,000 ‐$
Accounting Services (b) $4,410 $5,000 $1,475 $5,000 ‐$
Audit Services (c) $7,000 $4,000 $0 $4,000 ‐$
Legal Services (d ) $8,503 $14,000 $5,753 $14,000 ‐$
Treasurer Oversight (San Ramon) (e) $1,200 $1,200 $1,200 $1,200 ‐$
Insurance (f ) $3,001 $5,500 $3,493 $6,000 500$
Basecamp (San Ramon) (g)  $312 $300 $108 $300 ‐$
Banking/Service Charges (h) $215 $500 $500 $500 ‐$
Website Annual Maintenance (i) $1,549 $2,000 $826 $2,000 ‐$
Board Member Stipends $2,900 $3,000 $1,100 $3,000 ‐$

Expenses Subtotal $49,090 $55,500 $14,455 $56,000 500.00$

Special Studies and Efforts (Non‐Project Specific Admin Expenses)
Administrative Guidance for Development Fee ‐$ ‐$ ‐$ $5,000 5,000$
Nexus Study and Strategic Expenditure Plan (j) ‐$ ‐$ ‐$ $100,000 100,000$
2017 Strategic Expenditure Plan Updated $23,995 ‐$ ‐$ ‐$

Special Studies and Efforts Subtotal $23,995 ‐$ ‐$ $105,000 105,000$

GRAND TOTAL EXPENSES $73,085 $55,500 $161,000 $105,500
Notes: 
(a) TVTC Administration Annual Stipend
(b) Franklin Management
(c) Annual Audit/Cropper Accountancy
(d) General Counsel/Meyers Nave
(e) Treasurer/San Ramon staff
(f) General Liability+Crime Insurance/Alliant
(g) TVTC's webased project management collaboration tool
(h) Mechanics Bank
(i) Tech Support and annual domain renewal/Planeteria Media
(j) Begin Work on the Nexus Study and Strategic Expenditure Plan 
(full cost of effort approximately $250,000 to be allocated over multiple fiscal years)
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TRI-VALLEY TRANSPORTATION COUNCIL 
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To: Tri-Valley Transportation Council (TVTC) 

From: TVTC Finance Subcommittee (Finance Subcommittee) 
TVTC Technical Advisory Committee (TAC) 

Date: April 16, 2018 

Subject:  Annual Adjustment to Tri-Valley Transportation Development Fee 

BACKGROUND 

The Joint Exercise of Powers Agreement (JEPA) for the Tri-Valley 
Transportation Development Fee (TVTDF) specifies that the TVTDF 
amounts are to be adjusted automatically as of July 1 of each year to reflect 
changes in regional construction costs. JEPA Section 3(D)(I) requires the 
TVTC adopt the adjustment by a simple majority.  

The amount of the adjustment is based on the change in the “Construction 
Cost Index” (CCI) for the San Francisco Bay Area, as reported annually in 
the Engineering News Record (ENR). The December 2017 ENR CCI for the 
San Francisco Bay Area is +3.5%.  

RECOMMENDATION 

The TVTC TAC recommends the TVTC adopt the CCI adjustment and each 
TVTC member agency collect the TVTDF rates as listed below starting  
July 1, 2018: 

Single Family Residential $4,613.65/Dwelling Unit (DU) 
Multi-Family Residential $3,178.06/DU 
Office  $7.84/sq. ft. Gross Floor Area 
Retail*  $3.41/sq. ft. Gross Floor Area 
Industrial $4.57/sq. ft. Gross Floor Area 
Other  $5,126.36/average am/pm peak hour trip 

TVTDF Historical Fee Rates 

2016 2017 2018 
Single Family Residential (per DU) $4,283.30 $4,457.63 $4,613.65 
Multi-Family Residential (per DU) $2,950.50 $3,070.59 $3,178.06 
Office (per SF Gross Floor Area) $7.28 $7.58 $7.84 
Retail (per SF Gross Floor Area)* $3.41 $3.41 $3.41 
Industrial (per SF Gross Floor Area) $4.24 $4.41 $4.57 
Other (average am/pm peak hour trip) $4,759.30 $4,953.00 $5,126.36 

*Retail rate remains constant (no CCI adjustment) at 15% of the maximum fee rate per Resolution 2015-01
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Supervisor District 2 
Contra Costa County 
(925) 957-8860 
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TRI-VALLEY TRANSPORTATION COUNCIL 

Tri-Valley Transportation Council   1 

To: Tri-Valley Transportation Council (TVTC) 

From: TVTC Technical Advisory Committee (TAC) 

Date: April 16, 2018 

Subject:  Rotation of TVTC Chair, Vice-Chair, and Administrator for Fiscal 
Year (FY) 2018/19 and FY 2019/20 and authorization to rotate 
LAIF successors 

BACKGROUND 

The TVTC’s Joint Exercise of Powers Agreement (JEPA) (Section 4a) 
required the TVTC at its initial meeting to elect a Chair and Vice-Chair from 
among its members. The JEPA also states that the Chair and Vice Chair 
shall serve as defined by the Bylaws, starting on July 1st. The TVTC Bylaws 
(Section B.1) specify a two-year term and outline the following rotation 
schedule for the Chair and Vice Chair with the FY 2018/19 Chair highlighted: 

The JEPA (Section 4f) states that the TVTC may employ, contract, or 
appoint an Administrator to implement the objectives of the TVTC. The 
Bylaws (Section B2) states that the Chair shall serve as the liaison between 
the TVTC’s Administrative staff and the TVTC. The Bylaws also outline the 
duties of the Administrator (Section C) and state that the TVTC may employ 
or appoint an Administrator to implement the objectives of the TVTC.  

While rotation of Chair and Vice Chair is an automatic occurrence, rotation of 
the Administrator requires an appointment by the TVTC. In September 2010, 
the TVTC unanimously agreed to rotate the Chair and Administrative staff 
together to provide continuity.  

Additionally, the TVTC’s LAIF authorizing resolution does not reflect the 
biennial rotation of officers and administrator and therefore addition 

Chair Vice Chair Start Date  
July 1 

Alameda County Contra Costa County 2012 
Contra Costa County City of Livermore 2014 
City of Livermore City of Pleasanton 2016 
City of Pleasanton City of San Ramon 2018 
City of San Ramon City of Dublin 2020 
City of Dublin Town of Danville 2022 
Town of Danville Alameda County 2024 

Steven Spedowfski 
TVTC Chair 
Councilmember 
Livermore 
(925) 960-4016 

Arne Olson 
TVTC Vice-Chair 
Vice Mayor 
Pleasanton 
(925) 200-8579 

Scott Perkins 
Councilmember 
San Ramon 
(925) 973-2530 

Arun Goel
Councilmember 
Dublin 
(925) 833-6662 

Karen Stepper 
Mayor 
Danville 
(925) 275-2412 

Scott Haggerty 
Supervisor District 1 
Alameda County 
(510) 272-6691 

Candace Andersen 
Supervisor District 2 
Contra Costa County 
(925) 957-8860 
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TRI-VALLEY TRANSPORTATION COUNCIL 

Tri-Valley Transportation Council   2 

paperwork is necessary with every rotation to allow the TVTC’s Chair, Vice Chair, and 
Administrator to deposit or withdraw funds in LAIF.  

DISCUSSION 

July 1, 2018 is the conclusion of the two-year term for the City of Livermore as the Chair and the 
City of Pleasanton as the Vice Chair. In accordance with the TVTC rotation schedule as shown 
above, starting on July 1, 2018, the City of Pleasanton will become the Chair and the City of San 
Ramon will become the Vice Chair.  

On July 1, 2018, the City of Livermore concludes the two-year rotation as TVTC Administrator. As 
required by the Bylaws, the TVTC must appoint the next Administrator. If the TVTC chooses to 
rotate the Chair and Administrative staff together, the FY 2018/19 through FY2019/20 
Administrator is the City of Pleasanton.  

RECOMMENDED ACTIONS 

Staff recommends the TVTC take the following actions: 

1. Adopt Resolution 2018-06 to do the following:
1. Confirm the rotation of the TVTC Chair to the City of Pleasanton;
2. Confirm the rotation of the TVTC Vice Chair to the City of San Ramon; and
3. Appoint the City of Pleasanton as the TVTC Administrator

2. Adopt Resolution 2018-07 to reflect the biennial rotation of officers and administrator and
provide successors authorization to execute LAIF actions and documents.
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TRI-VALLEY TRANSPORTATION COUNCIL 
RESOLUTION NO. 2018-06 

A RESOLUTION CONFIRMING THE ROTATION OF TVTC CHAIR TO THE CITY OF 
PLEASANTON, VICE CHAIR TO THE CITY OF SAN RAMON, AND APPOINTING 

THE CITY OF PLEASANTON AS THE TVTC ADMINISTRATOR 

WHEREAS, the TVTC’s Joint Exercise of Powers Agreement (JEPA) (Section 4a) 
required the TVTC at its initial meeting to elect a Chair and Vice-Chair from among its 
members; and 

WHEREAS, the JEPA states that the Chair and Vice Chair shall serve a term as defined 
by the Bylaws, starting on July 1st; and 

WHEREAS, the TVTC Bylaws (Section B.1) specifies a two year term and outlines the 
rotation schedule for the Chair and Vice Chair; and 

WHEREAS, the JEPA (Section 4f) states that the TVTC may employ, contract, or 
appoint an Administrator to implement the objectives of the TVTC; and 

WHEREAS, the Bylaws (Section B2) states that the Chair shall serve as the liaison 
between the TVTC’s Administrative staff and the TVTC. The Bylaws also state that the 
TVTC may employ or appoint an Administrator to implement the objectives of the TVTC; 
and 

WHEREAS, under the TVTC governing documents, the rotation of Chair and Vice Chair 
are an automatic occurrences and the rotation of the Administrator requires an 
appointment by the TVTC; and  

WHEREAS, in September 2010, the TVTC unanimously agreed to rotate the Chair and 
Administrative staff together to provide continuity.  

WHEREAS, July 1, 2018 concludes the two-year term for the City of Livermore as the 
Chair, the City of Pleasanton as the Vice Chair, and the City of Livermore as the 
Administrator. 

WHEREAS, the TVTC desires to appoint the City of Pleasanton as the Administrator to 
coincide with the City of Pleasanton’s term as Chair.  

NOW THEREFORE BE IT RESOLVED THAT THE TVTC TAKES THE FOLLOWING 
ACTIONS:  

1) Confirms the rotation of the TVTC Chair to the City of Pleasanton;

TVTC April 16, 2018 Page 43



2) Confirms the rotation of the Vice Chair to the City of San Ramon; and
3) Appoints the City of Pleasanton as TVTC Administrator.

PASSED, APPROVED AND ADOPTED at the meeting of April 16, 2018 by the 
following votes: 

AYES: 

NOES:  

ABSENT: 

ABSTAIN: 

______________________________ 

Steven Spedowfski, Chair 
Tri-Valley Transportation Council 

ATTEST: 

 _______________________________ 
Debbie Bell, TVTC Administrative Staff 
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TRI-VALLEY TRANSPORTATION COUNCIL 
RESOLUTION NO. 2018-07 

A RESOLUTION OF THE TRI-VALLEY TRANSPORTATION COUNCIL 
AUTHORIZING OFFICERS HOLDING TITLES SPECIFIED HEREIN BELOW AND 

THEIR SUCCESSORS IN OFFICE TO EXECUTE ANY NECSSARY LOCAL AGENCY 
INVESTMENT FUND ACTIONS AND DOCUMENTS 

WHEREAS, The Local Agency Investment Fund is established in the State Treasury 
under Government Code section 16429.1 et. seq. for the deposit of money of a local 
agency for purposes of investment by the State Treasurer; and  

WHEREAS, the Tri-Valley Transportation Council hereby finds that the deposit and 
withdrawal of money in the Local Agency Investment Fund in accordance with 
Government Code section 16429.1 et. seq. for the purpose of investment as provided 
therein is in the best interests of the Tri-Valley Transportation Council; 

WHEREAS, pursuant to Resolution No. 2010-05, the Tri-Valley Transportation Council  
authorized the deposit and withdrawal of Tri-Valley Transportation Council monies in the 
Local Agency Investment Fund in the State Treasury in accordance with Government 
Code section 16429.1 et. seq. for the purpose of investment as provided therein. 

NOW THEREFORE, BE IT RESOLVED, as follows: 

 Section 1. The Tri-Valley Transportation Council affirms the authority of authorized 
personnel to deposit and withdraw Tri-Valley Transportation Council monies in the Local 
Agency Investment Fund in the State Treasury for the purpose of investment; and 

Section 2. The Tri-Valley Transportation Council authorizes each of the following Tri-
Valley Transportation Council officers holding the titles specified hereinbelow and their 
successors in office to order the deposit or withdrawal of monies in the Local Agency 
Investment Fund and  execute and deliver any and all documents necessary or 
advisable in order to effectuate the purposes of this resolution and the transactions 
contemplated hereby:  
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TVTC Chair – Arne Olson 
(TVTC TITLE - NAME, SIGNATURE) 

TVTC Vice Chair - Scott Perkins 
(TVTC TITLE - NAME, SIGNATURE) 

TVTC Administrator – Cedric Novenario 
(TVTC TITLE - NAME, SIGNATURE) 

TVTC Treasurer – Lisa Bobadilla 
(TVTC TITLE - NAME, SIGNATURE) 

Section 3. This resolution shall remain in full force and effect until rescinded by Tri-
Valley Transportation Council by resolution and a copy of the resolution rescinding this 
resolution is filed with the State Treasurer’s Office.  

PASSED, APPROVED AND ADOPTED at the meeting of April 16, 2018 by the 
following votes: 

AYES: 
NOES:  
ABSENT: 
ABSTAIN: 

______________________________ 

Steven Spedowfski, Chair 
Tri-Valley Transportation Council 

ATTEST: 

 _______________________________ 
Debbie Bell, TVTC Administrative Staff 
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